Name:

Role:
Sprint Reflection Form


[bookmark: _GoBack]Type the name of each of your group members, including yourself, in a separate column, alphabetized by last name. For each person, indicate the extent to which you agree with the statement on the left, using a scale of 1-4 (1=strongly disagree; 2=moderately disagree; 3=moderately agree; 4=strongly agree). Total the numbers in each column.

	Member Names:
	
	
	
	
	

	Attends group meetings regularly and arrives on time.
	
	
	
	
	

	Contributes meaningfully
 to group discussions.
	
	
	
	
	

	Completes assigned
work on time.
	
	
	
	
	

	Prepares work in
a quality manner.
	
	
	
	
	

	Demonstrates a cooperative and supportive attitude.
	
	
	
	
	

	Contributes significantly to the success of the sprint.
	
	
	
	
	

	Totals:
	
	
	
	
	




Feedback on Product Owner

Indicate the extent to which you agree with the following statement, using a scale of 1-4 (1=strongly disagree; 2=disagree; 3=agree; 4=strongly agree):

	The Product Owner did a good job adding, removing,
and refining PBIs based on client and team feedback.
	


Feedback on Scrum Master

Indicate the extent to which you agree with the following statements, using a scale of 1-4 (1=strongly disagree; 2=disagree; 3=agree; 4=strongly agree):

	The Scrum Master made sure that everyone on the team had something
to work on and ways of overcoming challenges that were preventing work.
	

	The Scrum Master did a good job running the story poker
session to select stories and estimate their point value.
	

	The Scrum Master did a good job updating Trello to assign team members
to user stories, to record story point values, and to mark stories done.
	




Feedback on Team Dynamics

1. How effectively did your group work?







2. Were the behaviors of any of your team members particularly valuable or detrimental to the team? Explain.








3. What did you learn about working in a group from this sprint that you will carry into future group experiences?



Adapted from a peer evaluation form developed at Johns Hopkins University (October 2006)
